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01What is 
Co-mentoring?

examining techniques in 
undergraduate research 



“A mentor provides the mentee with 
knowledge, advice, counsel, 
challenge, and support in the 
mentee’s pursuit of becoming a full 
member of a particular profession” 

—Nicholson, Pollock, Ketcham, 
Fitz Gibbon, & Bradley



Ketcham, Hall, 
Fitz Gibbon, & 
Walkington

Frames co-mentoring as faculty development
Synergy between teaching, research, and 

professional development



Co-Mentoring
Attributes

Intentionality
Mentors are mentored 

simultaneously Reciprocity
Teaching and learning
Level power structures

Open dialogue



Co-Mentoring
Attributes

Authentic 
Feedback

Ongoing
Extended period

Diverse interests and 
expertise

Enhancement 
of Student 
Learning

Diverse disciplinary 
perspectives



Integrated 
Process

Focuses on co-mentoring 
benefits to students

Students see design and 
writing as integrated

Students see beyond the 
product to reflect on process



Elements of 
Writing & 
Design

How does a writer determine what the 
design should be in a written piece?

How does a designer determine what the 
underlying story will be in a visual piece?

Research Questions? 

Storytelling 
is both visual 
and written



2020 Funded Summer SoTL Grant, Juniata College



Capstone 
Research

Professional 
Writing

One or two semesters of 
mentored research

One to three mentors 
per student

Meeting once a week with 
primary mentor

Integrated 
Media Arts

Two semesters of mentored 
research

One to three mentors 
per student

Students meet in a class 
environment once a week 
for feedback from mentor 

and peers



Co-Mentoring 
Research

IM497 IMA Research
Spring 2021

Second semester of mentored 
research class in IMA

Zoom meetings once a week 
with Ryan & Hannah

Students check-in about 
research progress, ask 

questions, get feedback from 
peers and mentors

Faculty 
teaching loads 

at Juniata
Departments determine 
faculty release time for 

mentoring research

Both Ryan and Hannah 
have mentoring built into 

teaching loads



Research 
Design

Pre-survey
7 participants

First day of class

Post-survey
6 participants

Last day of class

Interviews

3 participants

1 individual interview
2 students together 

sharing their 
collaborative mentoring 

experience







Co-Mentoring 
Writing & Design
Participants

Students
7 Students majoring in 

Marketing, Media, Design, 
Computer Science, Writing, 

and Education

Design Focus
1 Student Identified

Faculty
1 Media Arts 

1 Writing

Equal Mix 
Writing & Design

5 Students Identified

Writing Focus
1 Student Identified



02Benefits to 
Students

Student ownership with 
guidance and mentoring



Benefits & Drawbacks of 
Co-Mentoring

More thoughts and ideas, more 
skills, I can develop my writing! 

The main benefit is that it will 
challenge my perception on 

writing and design, making me 
think critically about both.

Pre-Survey

I think that a huge benefit is 
different expertise and 

experiences. I don't see a lot of 
drawback unless there is opposing 
feedback, but that can always be 
shifted and worked with to find a 

happy medium. 



Tatum

Do you identify your capstone 
project as majority design or 

majority writing?

Equal Mix of Both 
Writing and Design

Film production with 
creative writing

Project Description: 

Pre-Survey



Fall 2020 Research



Tatum
Pre-Survey

Observations:
➔ Reluctant writer
➔ Visual learner focused 

on production
➔ Sees writing as difficult 

or irrelevant to her field. 
➔ Potentially sees writing 

as a skill that isn’t as 
necessary as media 
courses.









Spring 2021 Production







Because I don’t have a lot of experience with 
writing I learned that both writing and video 

pieces were very important to making the story 
cohesive and meaningful. I learned that my 

peers are what keep me going. Their 
enthusiasm and excitement about my project is 

what helped me finish strong. I finished the 
semester the way I was hoping to at the 

beginning of the semester. 

Tatum
Post-Survey

“

“



Rachel

Do you identify your capstone 
project as majority design or 

majority writing?

More writing than design
Community Connections 

Between Students and 
College Marketing 

Materials

Project Description: 

Pre-Survey







Rachel
Post-Semester Interview

➔ Forming a partnership with Tatum 
grew from co-mentoring in the 
classroom environment

➔ Serving as a peer tutor for 
Tatum’s writing

➔ Interviewing Tatum as a part of her 
research project and following new 
trajectories in her research

➔ Evolving, changing, growing her 
research to support other design 
students in the future. 

Observations:



Ashley

Do you identify your capstone 
project as majority design or 

majority writing?

Equal Mix of Both 
Writing and Design

Writing, Illustration, and 
Production of a Gothic 

Children’s Book

Project Description: 

Pre-Survey



Ashley
Pre-Survey

➔ Selecting a project with a large 
scope and broad production 
needs is very risky… especially 
during a pandemic.

➔ Merging goals from Writing and 
Design/Illustration skills can 
produce a interdisciplinary 
product 

➔ This proposal merged two fields 
encompassing two semesters of 
research in writing & design.

Observations: I want to push myself 
to write something 
creative and 
something more 
long form, but I also 
want to see how I 
would do with the 
illustration/art side 
of things. 

“

“

















I learned not only how to write a 
book, but also how to write about 

my process of writing and 
designing (and publishing) a book, 
which will be beneficial in the long 
run when doing more projects like 

this, or when discussing this 
project further. 

Ashley
Post-Survey

“

“

What did you learn about writing this semester in IM497?
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Personal 
Benefits

Sharing our personal experiences 
from co-mentoring



Benefits:
➔ Mentoring in the class environment
➔ Observing Ryan’s mentoring style and 

encouragement
➔ Thinking about the extensions of 

co-mentoring beyond the class 
environment

➔ Learning about the integrated 
process of writing and design 
through production

Hannah

https://www.freepik.com/free-photo/medium-shot-girl-reading-book_10216229.htm/?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=sg_resources&utm_content=freepik


Benefits:
➔ Solved my isolation as a junior 

faculty member nearing my next 
promotion evaluation

➔ Allowed me to adjust my teaching methods 
with the guidance of a tenured colleague

➔ Accepted that outcomes don’t need to be a 
final design product. Students learning from 
the process is just as important.

➔ Developing methods to incorporate writing 
in my design focused courses (Hannah has 
to leave me)

Ryan 



Monday Evening Zoom

Connection



The experience both for 
students and faculty were 

positive at a time we all 
benefited from conversation, 
mentoring, sharing, research, 

and production support. 

Reflections on
Co-Mentoring
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